HOA Meeting Notes
 September 8, 2026

Meeting was called to order by Janet Pivarnick, President. Present were 6 board members which represents a quorum for voting on issues. Board member, Christine Maldonado, also attended the meeting through Zoom
The meeting notes for August were read by Elva Delgado and approved by the board.
Financial Report:
· A summary of the financial report is as follows:
Operating account balance at Dana Properties $2508.50, Bank of America checking account balance $9365.30, CD 5087 for $20794.70, CD 8403 for $10,053.55, late fees were $3584.80, fines were $100, legal fees were 177.70. Prepaid HOA dues $1512.34.
· HOA outstanding dues: $45687.98
· Postage: 177.70
· Expenses for August were $13896.58.
· HOA dues in August collected: $2211.09
Budget Discussion:
·  Mr. Nickey, the lawyer helping  with the bridge issue, has billed the HOA for $1207.50 for services contacting the other party’s lawyer over the hearing decision and fines imposed. A legal expense on the August income and expense statement of $1105 represents a bill that was supposed to have been paid in March 2026.
· Fines have been reduced to $100 due to the elimination of the fine to the homeowner that built the bridge. Upon legal advice, the issue is being resolved by starting over with a new certified letter. The letter is being reviewed by Mr. Nickey before it is sent out again. The fines reduction also includes the $500 fine regarding
Dan Heuer which the board voted to cancel due to not being notified by certified mail.
Old Business:  
· Pool canopies have been completed and paid.
· Firefighters have not replied on using the clubhouse for their meetings.
· Texas tax protest is still pending .
New Business:
· The issue of resurfacing the tennis/pickle court was discussed again. The contractor
has extended the timeline for the bid. During the meeting a motion was made, seconded, and by unanimous vote was approved by the board to have the work done. The cost will be $15970.91 and will be funded from CD 5087.
Open Forum:
· Various topics were discussed including a problem with skunks and raccoons that 
several homeowners have experienced. City Animal Control will not take care of eliminating the skunks. 
As there were no other issues to be discussed, the meeting was adjourned.

