HOA Meeting Notes
 August 10, 2026

Meeting was called to order by Janet Pivarnick, President. Present were 7 board members which represents a quorum for voting on issues. 
The meeting notes for July were read by Elva Delgado and approved by the board.
Financial Report:
· A summary of the financial report is as follows:
Operating account balance at Dana Properties $7983.98, Bank of America checking account balance $11372.68, CD 5087 for $20794.70, CD 8403 for $10,053.55, late fees were $3415.77, fines were $2100, legal fees were 177.70. Prepaid HOA dues $1512.34.
· HOA outstanding dues: $47716.13
· Expenses for July were $18256.86.
· HOA dues collected were $4039.50.
Budget Discussion
· The amount of $15000 has been moved from the Dana Properties account to our BOA account. Of this amount $10,000 was added to CD 5087 and $5000 was deposited into the HOA checking account.
· The basketball court has been resurfaced. The remaining balance of $2400.00 has been paid.
· The pool canopy project will be started the week of August 10. There is still a balance owed of $1632.38 upon completion.
Old Business:
· Amelia Delgado has volunteered to join the board and serve the rest of the term of former board member, Liz Valenzuela, which ends in February 2027.
· Other board member expiration dates are as follows:
Janet 02/26
Dan 02/26
Rose 02/27
Elva 02/27
Mark 02/28
Christine 02/28
John 02/28
New Business:
· New bids need to be sought for the pool privacy slats as the contractor whose bid was previously approved has not been returning Janet’s calls.
· The restoration of the tennis court/pickle ball court was discussed. This issue will be tabled until the last quarter of the year if funds are available.
Open Forum:
· There was more discussion regarding the traffic diversion project. Janet gave an update that the city is waiting for bollards to be installed. There is no estimated completion date.
· It was noted that cleaning around the channels needs to be done on a regular basis, at least quarterly. The upper pond needs to be cleaned also.
As there were no other issues to be discussed, the meeting was adjourned.

