HOA Board Meeting Notes
 July 25, 2026

Meeting was called to order by Janet Pivarnick, President. Present were 9 board members which represents a quorum for voting on issues. 
Financial Information:
· A discussion was held regarding increasing the HOA dues by 3% which is allowed without a vote from all homeowners. A motion was made, seconded, and approved to do the 3% increase effective January 2027.
· A discussion was held as to whether to do a special assessment for capital improvements. This issue was tabled for future consideration.
· Work to install shade 3 shade canopies will begin the week of 08/17/26. The contractor did not charge tax due to our non-profit status. Remaining balance to be paid upon completion is $1632.38
· The negative balance of (-2616) shown for HOA dues in the last statement was clarified by Dana Properties. It represents a bad debt from the foreclosure of 4224 La Adelita.
· A total of $15000.00 was transferred from the Dana Properties account to the HOA account. The sum of $5000 was deposited in the HOA checking account at Bank of America.
· CD 8403 matured on 07/15/26. Being unable to add to the other existing CD, the sum of $10,000 was added to the new CD #8403 for a total of $20794.70. This new CD is for12 months and is considered a”flexible CD”. Withdrawals from this CD can be made without a penalty. No money, however, can be added to the CD.
· The other CD has a balance of $10,053.55. The Bank of America checking account has a balance of $11372.68
· The USLI insurance policy for the HOA has been renewed and the initial payment of $1488.50 has been paid by Dana Properties. A copy of the policy has been sent by email to all board members. Any changes to the policy can be made within a week.
Other Business:
· A discussion was held regarding the requirements for board members to be current on HOA dues and be able to attend monthly meetings. These requirements are in the bylaws.
· A discussion was held regarding changing the wording in the Fine Policy to read that the Appointed Violation Committee shall consist of three homeowners. A motion was made, seconded, and approved to make this change.
· Patrick Smith volunteered to fertilize the plants around the park for free. He also wants the HOA to buy a DR Mower so he can cut the weeds around the pond. The mower will cost between $1500 and $1800.00. After discussion the board decided not to approve his proposal.
· Sunland Park Firefighters Association wants to rent the clubhouse for meetings. A motion was made, seconded, and approved to charge the firefighters association a fee of $50.00 per meeting without paying a deposit. The 50.00 fee is a place to start and then see what they can pay.
· Bids were obtained from Reyes Sport Surfacing to resurface the tennis court and basketball court. The fee for the tennis court is $15,970.91 and the fee for the basketball court is $11,153.40. The warranty does not cover future cracks. A motion was made, seconded, and approved to do the basketball court first.
· A discussion was held regarding putting privacy slats either just in the pool area or the entire length of the fence. Several board members indicated that putting them on the entire rock wall fence would add more weight and risk from high winds. A motion was made, seconded, and approved to only do the pool area to cut down on dust going into the pool. Janet will request a bid for slats around the pool only.
Open Forum:
The new traffic diversion project was discussed. Amelia Delgado gave a summary of the meeting that was held for Sunland Park residents. The residents in the San Gabriel area are not happy to be denied access to Frontera Road. Residents on Frontera Road have noticed a significant decrease in traffic.
An issue was discussed regarding the AT&T trucks that are parking near corner of Frontera and Siete Leguas Road. They are blocking the view of oncoming traffic when making a left turn. It has been brought to the attention of the AT&T truck drivers. If it continues, calls should be made to 311.
As there were no other issues to be discussed, the meeting was adjourned.

