HOA Meeting Notes
 June 8, 2026

Meeting was called to order by Janet Pivarnick, President. Present were 4 board members which does not represent a quorum for voting on issues. 
The meeting notes for May were read by Janet Pivarnick and approved by the board.
Financial Report:
· A summary of the financial report is as follows:
Operating account balance at Dana Properties $32536.04, checking account balance $7199.56, CD 5087 for $10,000, CD 8403 for10737.15, late fees were $3584.18, fines were $100. Prepaid HOA dues $1268.37.
· HOA dues outstanding: 60,503.68
· Expenses for May  were 6070.68 which included NM property taxes of $1885.36.
Budget Discussion:
· A new CD was opened at Bank of America for $10,000 for 7 months at 3.2%.
· Part of the NM taxes ($440.68) was returned because it is not due yet.
· Three properties have been foreclosed in which delinquent HOA dues cannot be collected. These are 4224 La Adelita ($2829.42), 705 Frontera ($3502.94) and 717 Quinta Luz ($2829.42). The balance sheet will be adjusted to remove these amounts from the HOA dues receivable and a new line item will show them as bad debts.
Old Business:
· Delinquent HOA dues collection letters and violation letters have been sent to 32 homeowners.
· A volunteer is still needed to fill the vacancy on the board.
· A leaky pipe in the sprinkler system was repaired at a cost of $150.00
New Business:
· 2 quotes from the same contractor have been obtained for shade canopies in the pool area.  A 10 x10 shade will cost $1800 and a 12x12 will cost $2000.00. Contractor will give a $100 discount for a second and third shade. Job can be completed within 30 days with a 4 yr warranty on installation and 5 year warranty on shade cloth. Janet will get further information on any issues with the NM pool inspector.
Open Forum:
A discussion was held regarding the traffic diverter project which is due to begin on 06/22/26. Closure of La Adelita may be affected.

As there were no other issues to be discussed, the meeting was adjourned at 7:07 pm.

